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Independent Auditor’s Report 
 
To the readers of  
Te Kohanga School’s 
Financial statements 
For the year ended 31 December 2020 

 
The Auditor-General is the auditor of Te Kohanga School (the School).  The Auditor-General has appointed me, 
Brendon Foy, using the staff and resources of RSM Hayes Audit, to carry out the audit of the financial 
statements of the School on his behalf.   

Opinion 

We have audited the financial statements of the School on pages 2 to 20, that comprise the statement of 
financial position as at 31 December 2020, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes to the 
financial statements that include accounting policies and other explanatory information. 

In our opinion the financial statements of the School:  

 present fairly, in all material respects: 

- its financial position as at 31 December 2020; and 

- its financial performance and cash flows for the year then ended; and 

 comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime. 

Our audit was completed on 31 May 2021.  This is the date at which our opinion is expressed. 

The basis for our opinion is explained below.  In addition, we outline the responsibilities of the Board and our 
responsibilities relating to the financial statements, we comment on other information, and we explain our 
independence. 

Basis of opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board.  Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

 
  



 

Responsibilities of the Board for the financial statements  

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented and 
that comply with generally accepted accounting practice in New Zealand.  The Board of Trustees is responsible 
for such internal control as it determines is necessary to enable it to prepare financial statements that are free 
from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 
School’s ability to continue as a going concern.  The Board is also responsible for disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting, unless there is an intention to 
close or merge the School, or there is no realistic alternative but to do so. 

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise from 
section 87 of the Education Act 1989. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion.  

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists.  Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or error.  
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of readers taken on the basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to checking that the 
information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit.  Also: 

 We identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. 

 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board. 

 We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion.  Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report.  However, future events or conditions may cause the School to cease to continue as a going 
concern. 



 

 We evaluate the overall presentation, structure, and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 We assess the risk of material misstatement arising from the Novopay payroll system, which may still 
contain errors.  As a result, we carried out procedures to minimise the risk of material errors arising from 
the system that, in our judgement, would likely influence readers’ overall understanding of the financial 
statements. 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.  

Our responsibilities arise from the Public Audit Act 2001. 

Other information 

The Board of Trustees is responsible for the other information.  The other information includes the statement of 
responsibility, board member list, analysis of variance, and kiwisport report, but does not include the financial 
statements, and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do not express any form of 
audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information.  In 
doing so, we consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated.  If, based on our work, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.  We 
have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the independence requirements of the Auditor-General’s 
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1: 
International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance 
Standards Board.   

Other than the audit, we have no relationship with or interests in Te Kohanga School. 

 

 

 
Brendon Foy 
RSM Hayes Audit 
On behalf of the Auditor-General 
Auckland, New Zealand 



  

 

Ministry of Education | Analysis of Variance Reporting 

Analysis reporting 

Analysis of Variance Reporting 
– Reading 2020 targets 

School Name:  Te Kohanga School School Number:  1533 

 

Strategic Aim: 

 

 

Strategic Goal 1 – Sustaining a future focussed, local and culturally relevant curriculum.  
Strategic Goal 2 – Learners are empowered to make powerful and positive choices about their future. 
Strategic Goal 3 - A strengths-based reciprocal relationship exists between school, whānau and the wider community. 

Annual Aim:  

 

 

To accelerate the progress of all students working ‘below’ or ‘towards’ their expected curriculum level. 

Target:  

 

 

 
Our focus will be on making accelerated progress for all Year 2 - Year 6 students working below their curriculum level 
 (8/30) by the end of 2020.  
 

 
Baseline Data:  

 

 

 

Number of students who were Working ‘Below’ the curriculum level at the end of 2019  (data has moved 

into 2020 year groups) 

Year 2 Year 3 Year 4 Year 5 Year 6 

Ethnicity Number 

Maori 1 

Samoan 2 

 

Ethnicity Number 

Maori 2 

 

Ethnicity Number 

Maori 1 

 

Ethnicity Number 

  
 

Ethnicity Number 
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Number of students who were Working ‘Towards’ the curriculum level at the end of 2019  (data has 

moved into 2020 year groups) 

 

Year 2 Year 3 Year 4 Year 5 Year 6 

 

Ethnicity Number 

Maori 
 

 

 

Ethnicity Number 

Maori 
 

 

 

Ethnicity Number 

Maori 2 

 

 

Ethnicity Number 

Maori 
 

  

 

 

Ethnicity Number 

Maori 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 

PLANNED ACTIONS 

Teachers to identify all students in 
their classes who are Working Below 
and towards their expected 
curriculum level and identify these 
students in Student Progress Plans. 
Deliberate acts the teacher will use to 
target these students are identified.  

Extensive monitoring and tracking at 
least once a term, through an 
individualised IEP to evaluate the 
progress of the learners. This is 
written in collaboration with the 
student, whānau and any relevant 
support agencies. 

Staff PLD on how to engage students 
through the use of SeeSaw to 
celebrate and share reading progress. 

Greater use of etap/google sheets to 
track assessment data across the year. 

Planned Collaborative Planning 
meetings to discuss learning and 
teaching  programmes and students’ 
progress 

Learning Walks focused on the 
teaching of reading and best practice. 

Overall school results show co ntinued 

improvement in our senior students 

but ongoing issues with our junior 
students arriving well below the 
expected level for a 5 year old starting 
school.  
 
5 out of the 7 targeted students made 

accelerated progress. 2 remain at well 
below their expected curriculum level.  
 

The overall % of students working 

within or above their expected 

curriculum level rose by 1% to 67% 
(EOY 2020). 
 

The high transient nature of our 
community meant that the data for our 
target students changed throughout 
the year. We gained a number of new 
students throughout each year level all 
achieving below or well below their 
expected curriculum level. The Board 
of Trustees were given an updated 
Target student list throughout the year. 
We also lost 10 students so ¼ of our 
roll in one week – due to four different 
family circumstances. This had an 
obvious effect on our end of year data.  
 
We have had 15 new students start 
this academic year and 13 leave (6 of 
the leavers also only started in 2020). 
 
 

 
Strategies that had the 

most impact. 

RTLB was well utilised to 
engage our senior learners 
who are working well below. 

Daily onetoone reading for 
senior students and daily Early 
Words ensure regularly 
practise for students who are 
not reading at home. 

 

Strategies that had little or 
no impact 

Teachers were not strong 
enough in their practice to be 
implementing extra tasks such 
as SeeSaw. This was put on 
hold until 2020 and now 2021 
due to 2020 being so 
disrupted. 

 

 
New staff are experienced New 
Zealand teachers who have 
extensive classroom experience. 
This will lead to more thorough 
planning and a greater focus on 
acceleration and expectation.  
 
Daily home readers will go home 
for all students in the Junior Class 
and students well below standard 
in the Senior Class.  
 
The RTLB and RTLit will be 
utilised to focus on all students 
below expected level. This is likely 
to be in the form of a group 
referral.  
 
Explicit teaching of phonics will 
occur for all students in the Junior 
class and those who need it in the 
Senior class too.  
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Buddy reading programme between 
room 1 and room 4 to encourage a 
tuakana-teina relationship. 

Audit and purchase of new PM 
readers to expand current supply of 
readers 

Consideration for Reading Together 
with new parents to the school. 

Extra reading sessions with a focus on 
ToebyToe for students working well 
below standard (two students) 

Reintroduce the use of reading Book 
Bags and Home Reading Journals with 
the Year 1-3 class. 

Staff encouraged to complete their 
Google Certifications so that they are 
learning alongside their students. 

 

The two lockdown’s had a very 
negative impact on our community and 
on the learning of our students. Only 
one whanau had reliable internet and 
therefore digital distance learning was 
not possible. Some of students did not 
open a book or complete any of our 
home learning back during lockdown.  
 
Each member of the board of trustees 
had a group of students that they 
actively monitored in each meeting. 
Students were anonymous and a 
spreadsheet for each child illustrated 
the progress they had made 
academically and the interventions 
that the school staff had implemented. 
The  board was able to ask questions 
about why students had not made 
enough progress and what resources 
could be utilised to help these 
students. They were also able to see 
how clearly attendance affects the 
chance of progress for some of our 
most vulnerable students. 

Planning for next year:  

This continues to be a target for next year. End of 2020 data shows that 5/30 of our students are working towards their curriculum level 
and 5/30 students are well below.  
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Analysis reporting 

Analysis of Variance Reporting 
– Writing 2020 targets 

School Name:  Te Kohanga School School Number:  1533 

 

Strategic Aim: 

 

 

Strategic Goal 1 – Sustaining a future focussed, local and culturally relevant curriculum.  
Strategic Goal 2 – Learners are empowered to make powerful and positive choices about their future. 
Strategic Goal 3 - A strengths-based reciprocal relationship exists between school, whānau and the wider community. 

Annual Aim:  

 

 

To accelerate the progress of all students working ‘below’ or ‘towards’ their expected curriculum level. 

Target:  

 

 

 
Our focus will be on making accelerated progress for all Year 2 - Year 6 students working below their curriculum level 
 (7/30) by the end of 2020.  
 

 
Baseline Data:  

 

 

 

Number of students who were Working ‘Below’ the curriculum level at the end of 2019  (data has moved 

into 2020 year groups) 

Year 2 Year 3 Year 4 Year 5 Year 6 

Ethnicity Number 

Maori 1 

Samoan 2 

 

Ethnicity Number 

Maori 
 

 

Ethnicity Number 

Maori 
 

 

Ethnicity Number 

Maori 
 

 

Ethnicity Number 

Maori 1 
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Number of students who were Working ‘Towards’ the curriculum level at the end of 2019  (data has 

moved into 2020 year groups) 

 

Year 2 Year 3 Year 4 Year 5 Year 6 

 

Ethnicity Number 

Maori 
 

 

 

Ethnicity Number 

Maori 
 

 

 

Ethnicity Number 

Maori 2 

 

 

Ethnicity Number 

Maori 
 

 

 

Ethnicity Number 

Maori 
 

Asian  1 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 

PLANNED ACTIONS 

Teachers to identify all students in 
their classes who are Working Below 
and towards their expected curriculum 
level and identify these students in 
Student Progress Plans. Deliberate acts 
the teacher will use to target these 
students are identified.  

Extensive monitoring and tracking at 
least once a term, through an 
individualised IEP to evaluate the 
progress of the learners. This is written 
in collaboration with the student, 
whānau and any relevant support 
agencies. 

Staff PLD on how to engage students 
through the use of SeeSaw to 
celebrate and share writing progress. 

Greater use of etap/google sheets to 
track assessment data across the year. 

Planned Collaborative Planning 
meetings to discuss learning and 
teaching  programmes and students’ 
progress 

Overall school results show co ntinued 
improvement in our senior students 
but ongoing issues with our junior 
students arriving well below the 
expected level for a 5 year old starting 
school.  
 
5 out of the 7 targeted students made 
accelerated progress. 2 remain at well 
below their expected curriculum level.  
 
The overall % of students working 
within or above their expected 
curriculum level rose by 1% to 67% 
(EOY 2020). 
 
The high transient nature of our 
community meant that the data for our 
target students changed throughout 
the year. We gained a number of new 
students throughout each year level 
all achieving below or well below their 
expected curriculum level. The Board 
of Trustees were given an updated 
Target student list throughout the 
year. We also lost 10 students so ¼ of 
our roll in one week – due to four 
different family circumstances. This 
had an obvious effect on our end of 
year data.  
 
We have had 15 new students start 
this academic year and 13 leave (6 of 
the leavers also only started in 2020). 
 
 
The two lockdown’s had a very 
negative impact on our community 

 
Strategies that had the most 

impact. 

RTLB was well utilised to engage 
our senior learners who are 
working well below. 

Daily onetoone reading for senior 
students and daily Early Words 
ensure regularly practise for 
students who are not reading at 
home. 

 

Strategies that had little or no 
impact 

Teachers were not strong enough 
in their practice to be implementing 
extra tasks such as SeeSaw. This 
was put on hold until 2020 (and 
now 2021 because of COVID 
disruption). 

Not enough focus was put on 
teachers planning of deliberate 
acts of teaching. 

 
New staff are experienced New 
Zealand teachers who have 
extensive classroom experience. 
This will lead to more thorough 
planning and a greater focus on 
acceleration and expectation.  
 
School will look into PLD on writing 
for all staff as a refresher.  
 
The RTLB and RTLit will be 
utilised to focus on all students 
below expected level. This is likely 
to be in the form of a group 
referral.  
 
Explicit teaching of phonics will 
continue for all students in the 
Junior class and those who need it 
in the Senior class too.  
 

Use of the STEPS programme to 
facilitate spelling progress in Room 
1. 
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Learning Walks focused on the 
teaching of writing and best practice. 

Buddy reading programme between 
room 1 and room 4 to encourage a 
tuakana-teina relationship. Focus on 
reading from our own writing books 

Teacher Aide to run an 
intervention focussing on Early 
Words where Year 1-2 have a 
daily focus on reading and 
writing HFW 

Staff encouraged to complete their 
Google Certifications so that they are 
learning alongside their students. 

 

and on the learning of our students. 
Only one whanau had reliable internet 
and therefore digital distance learning 
was not possible. Some of students 
did not open a book or complete any 
of our home learning back during 
lockdown.  
 
Each member of the board of trustees 
had a group of students that they 
actively monitored in each meeting. 
Students were anonymous and a 
spreadsheet for each child illustrated 
the progress they had made 
academically and the interventions 
that the school staff had implemented. 
The  board was able to ask questions 
about why students had not made 
enough progress and what resources 
could be utilised to help these 
students. The Board were excited to 
track the progress each board 
meeting and were really proud of their 
students when they hit their targets. 
They were also able to see how 
clearly attendance affects the chance 
of progress for some of our most 
vulnerable students. 

Planning for next year:  

 
This continues to be a target for next year. End of 2020 data shows that 3/30 of our students are working towards their curriculum level 
and 9/30 students are well below.  
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Analysis reporting 

Analysis of Variance Reporting 
– Maths 2020 targets 

School Name:  Te Kohanga School School Number:  1533 

 

Strategic Aim: Strategic Goal 1 – Sustaining a future focussed, local and culturally relevant curriculum.  
Strategic Goal 2 – Learners are empowered to make powerful and positive choices about their future. 
Strategic Goal 3 - A strengths-based reciprocal relationship exists between school, whānau and the wider community. 

Annual Aim:  

 

 

To accelerate the progress of all students working ‘below’ or ‘towards’ their expected curriculum level. 

Target:  

 

 

Our focus will be on making accelerated progress for all Year 2 - Year 6 students working below their curriculum level 
(8/30) by the end of 2019.  

Baseline Data:  

 

 

 

Baseline Data for all students (as at the end of 2019) Number of students who were Working 

‘Below’ the curriculum level at the end of 2019  (data has moved into 2020 year groups) 

Year 2 Year 3 Year 4 Year 5 Year 6 

Ethnicity Number 

Maori 1 

Samoan 1 

 

Ethnicity Number 

Maori 1 

 

Ethnicity Number 

Maori 2 

 

Ethnicity Number 

Maori 1 

 

Ethnicity Number 

Maori 
 

Asian 1 
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Number of students who were Working ‘Towards’ the curriculum level at the end of 2019  (data has 

moved into 2020 year groups) 

Year 2 Year 3 Year 4 Year 5 Year 6 

 

Ethnicity Number 

Maori 
 

 

 

Ethnicity Number 

Maori 
 

 

 

Ethnicity Number 

Maori 1 

 

 

Ethnicity Number 

Maori 
 

 

 

Ethnicity Number 

Maori 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 

PLANNED ACTIONS 

Teachers to identify all students in 
their classes who are Working Below 
and towards their expected curriculum 
level and identify these students in 
Student Progress Plans. Deliberate acts 
the teacher will use to target these 
students are identified.  

Extensive monitoring and tracking at 
least once a term, through an 
individualised IEP to evaluate the 
progress of the learners. This is written 
in collaboration with the student, 
whānau and any relevant support 
agencies. 

Research the use of mathematics 
assessment for Junior Students. Is JAM 
still the most used and useful to 
measure attainment and next steps. 

Formalised tracking of student 
progress and achievement through 
asTTLe maths. 

Overall school results show continued 
improvement in our senior students 
but ongoing issues with our junior 
students arriving well below the 
expected level for a 5 year old starting 
school.  
 
5 out of the 7 targeted students made 
accelerated progress. 2 remain at well 
below their expected curriculum level.  
 
The overall % of students working 
within or above their expected 
curriculum level rose by 1% to 67% 
(EOY 2020). 
 
The high transient nature of our 
community meant that the data for our 
target students changed throughout 
the year. We gained a number of new 
students throughout each year level 
all achieving below or well below their 
expected curriculum level. The Board 
of Trustees were given an updated 
Target student list throughout the 
year. We also lost 10 students so ¼ of 
our roll in one week – due to four 
different family circumstances. This 
had an obvious effect on our end of 
year data.  
 
We have had 15 new students start 
this academic year and 13 leave (6 of 
the leavers also only started in 2020). 
 
 
The two lockdown’s had a very 
negative impact on our community 

 
Strategies that had the most 

impact. 

BOT focus on targeted students 
meant teachers knew they had to 
provide an update each term and 
therefore were kept accountable. 

Strategies that had little or no 
impact 

Student progress plans were not 
implemented in 2019 due to 
teacher competence and 
capabilities. Support was put into 
day to day planning.  

 

In 2020 the school began the DMIC 
maths programme through Massey 
University. While we attended two 
TOD and had lecturers come in to 
school to visit – this year has not 

led to great change. As a result, we 
are starting the PLD and change of 
theory again next year.  

 

 
New staff are experienced New 
Zealand teachers who have 
extensive classroom experience. 
This will lead to more thorough 
planning and a greater focus on 
acceleration and expectation.  
 
 
The RTLB and RTLit will be 
utilised to focus on all students 
below expected level. This is likely 
to be in the form of a group 
referral.  
 
In 2020 the school began the DMIC 
maths programme through Massey 

University. While we attended two 
TOD and had lecturers come in to 
school to visit – this year has not 
led to great change. As a result, we 
are starting the PLD and change of 
theory again next year.  
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Staff encouraged to complete their 
Google Certifications so that they are 
learning alongside their students.  

Planned Collaborative Planning 
meetings to discuss learning and 
teaching  programmes and students 
progress 

Learning Walks focused on the 
teaching of reading and best practice. 

Audit and purchase of new 
mathematics resources to support use 
of materials and strand. 

 

and on the learning of our students. 
Only one whanau had reliable internet 
and therefore digital distance learning 
was not possible. Some of students 
did not open a book or complete any 
of our home learning back during 
lockdown.  
 
Each member of the board of trustees 
had a group of students that they 
actively monitored in each meeting. 
Students were anonymous and a 
spreadsheet for each child illustrated 
the progress they had made 
academically and the interventions 
that the school staff had implemented. 
The  board was able to ask questions 
about why students had not made 
enough progress and what resources 
could be utilised to help these 
students. The Board were excited to 
track the progress each board 
meeting and were really proud of their 
students when they hit their targets. 
They were also able to see how 
clearly attendance affects the chance 
of progress for some of our most 
vulnerable students. 

Planning for next year:  

 
This continues to be a target for next year. End of 2020 data shows that 6/30 of our students are working towards their curriculum level 
and 5/30 students are well below.  
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